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AXA Konzern AG Becomes First German 
Cloud-Native Insurance Platform Using 
msg.Life Factory on AWS

AXA Group

AWS Partner
msg

Overview

Inflexible Infrastructure Restricts Innovation and 
Lacks Scalability

AXA originated from a small 
mutual insurance company based 
in France in 1958. The company 
offers life, automobile, liability, 
health, fire, marine, accident, 
and property insurance coverage 
to a global body of customers. 
The AXA Group has around 
150,000 employees, with 95 
million customers and generates 
€100 billion in revenue. AXA 
Germany has over 8,000 
employees and 7.4 million 
customers, with annual revenues 
of around €12 billion.

About the customer

Benefits

• 25% faster batch processing
• 1 hour or less to create new 

server instances
• Freed developers from 

maintenance duties
• Improved elasticity and 

scalability

AWS Partner msg helped AXA Konzern AG to migrate to AWS to 
gain flexibility and scalability and give its teams the freedom to 
innovate. 

AWS Services Used

Amazon EC2
Amazon RDS for Oracle
AWS DMS
Amazon EFS

https://www.axa.com/
https://partners.amazonaws.com/partners/001E000001QMHIvIAP/msg
https://www.msg.group/
https://www.axa.com/
https://aws.amazon.com/ec2/
https://aws.amazon.com/rds/oracle/
https://aws.amazon.com/dms/
https://aws.amazon.com/efs/
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AWS Migration Reduces Scaling Time and Eases Compliance

Amazon 
Elastic Compute Cloud

Amazon Simple Storage Service

Amazon RDS for Oracle

AWS Database Migration 
Service

Amazon Elastic File System 

“Using msg.Life 
Factory on AWS, we 
already feel our 
systems are easier, 
faster, and our 
employees more 
efficient, and it feels 
really good.”

Marcus Weinert
IT Area Lead Protection 
and Savings/Life Run, 
AXA Germany

https://aws.amazon.com/ec2/
https://aws.amazon.com/ec2/
https://aws.amazon.com/s3/
https://aws.amazon.com/rds/oracle/
https://aws.amazon.com/dms/
https://aws.amazon.com/dms/
https://aws.amazon.com/efs/
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Since its migration, AXA Germany is enjoying many benefits. “We 
have just become a cloud-native company, but it’s only the start of 
our journey,” says Weinert. “Using msg.Life Factory on AWS, we 
already feel our systems are easier, faster, and our employees more 
efficient, and it feels really good.”

Weinert explains that, although his team members are making 
progress, they are still experimenting with the new technology and 
working out how it can be used to drive the business forward. “We 
are experimenting, having fun, and learning—there is so much 
potential here,” says Weinert. “How we move forward now as a 
business is up to our imagination. We are no longer constrained by 
things like processing power and storage.”

Progress Now Depends Only on Imagination, 
Not Technology

About the AWS Partner

msg is an independent, international group of companies with more than 10,000 employees 
worldwide. It is represented in 32 countries and supports its customers in their digital 
transformation. The company, founded in 1980, provides a range of services that includes 
business and IT consulting as well as the development of standard software and individual 
solutions for a wide range of industries. msg insur:it is the competence center for standard 
software in the insurance industry within the msg group.

Marcus Weinert
IT Area Lead Protection and Savings/Life Run, 
AXA Germany

“How we move forward now as a 
business is up to our imagination. 
We are no longer constrained by 
things like processing power and 
storage.”


